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Greater Jefferson German Lakes Association
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1.0 Callto Order, Welcome & Introductions 8.0 Future Projects

2.0 Approval of Agenda 8.1 New Lake Data

3.0 Approval of 2022 Annual Meeting Minutes 8.2 Survey Next Steps: Analyze Data & Create Action Plan

4.0 Financial Reports: Approved Financial

: : 8.3 Greater Jefferson-German Lake Management Plan
Budget 2023/ AlS Financial Report : :

5.0 Membership Report 8.4 Network, Advocate & Funding

6.0 Guest Speakers: 9.0 Open Forum

Steve Rohlfing, District 5 Commissioner, Le Sueur County 10.0 Board Elections
Jim Staupe, Aly Deegan, Le Sueur County Sheriff’s Office

7.0 Current Project Update 11.0 Closing Remarks & Adjournment

7.1 Survey Results

7.2 On-Shore & Off-Shore AlS Weed Spraying Update
7.3 New Branding Initiative

7.4 Communication Initiatives

7.5 Historic Research & Data Compilation
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Association

INTRODUCTIONS:

Jamie Swenson, President/Director At-Large Representative
Scott Hanson, Vice-president/Director At-Large Representative
Carol Burns, Director/Secretary- East Jefferson

Angela Jahr, Director- West Jefferson

Pam Hrubes, Treasurer

VACANCY, German Lake
VACANCY, Middle Jefferson
VACANCY, At-Large Representative
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2.0 APPROVAL OF AGENDA
3.0 APPROVAL OF 2022 ANNUAL MEETING MINUTES
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4.0 FINANCIAL REPORTS

Pam Hrubes, Treasurer

Greater Jefferson-German Lakes Association
Ireasurer's Report CY/FY 2023

Calendar Year Ending
12/31/2020
Beginning Cash Balance - Total 25,907.2
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5.0 MEMBERSHIP REPORTS MEMBERSHIP TRENDS (2016-Week 1 May 2023)

Dave Tripp, Membership Chair AL

211
195 199
183 181
(K1)
72
Membership Categories:

Sponsorship ($200) = 12 2016 2017 2018 2019 2020 2021 2022 2023
Lifetime ($500) = 4 Lake Representation:
Benefactor ($100) = 22 East Jefferson =71 German = 29
Guarantor ($50) = 29 West Jefferson =70 Swede’s Bay = 6

Reqgular ($25) = 152 Middle Jefferson = 37 Other =5



The

PE+™8 2023 Annual GJGLA Meeting

Association

PLEASE SUPPORT OUR SPONSORS:

ANGIE JAHR |REALTOR SelVINNEY( | B I:] JeryLynch-Realtor
#LIFECHANGER ONE HOME AT A TIME BorgsHomes 105 598th Ave jerry@borgshomes.com
& Realty  Eagle Lake , MN 56024  http://www.BorgsHomes.com

ST.PETER Wells Excavation Septic lnw"s nn E “s * Boulder & Block Walls » Paver Patio

. * Walks « Drives « Irrigation « Lake shore Restoration
WELLAND E-MAIL: SPWELL2@GMAIL.COM : ) « Drainage Correction * Eresion Control
DRILLING WWW.WELLSANDSEPTICS.COM Creative Landscapes 952-492-3160 » www.lawnsareus.com e -

Bﬁﬂgﬁ% Offering Premium Boat, Snowmobile &
EMPLOYEE OWNED !""fﬁ_if‘ Motorcycle Storage
-' TN

- OnlakeWashifigton = — 4_._._“1-=ﬂ400 mw‘md,‘
ForiwestwoO marina;com = Kasota MN 6050 _

13787 40th St. North .
Stillwater, MN 55082  www.lakeimprovementconsulting.com WATER MAINTENANCE ON

952-944-2565 paul@lakeimprovementconsulting.com wy”7 SYSTEMS WEST JEFFERSON

Wﬂkel mm“ggmgl% Lake Improvment Consulting LLC L -_\ TRIDENT T S

gtq@m Auto Repair for Elysian, Waterville, Call Us: 507-267-4435
,4 / Janesville, Madison Lake and more Schec!ul(-_: Ian Appomtment GJ G LA S p O n SO rS : T h a n k yo U !

203 East Main St, Elysian MN 56028 Mon-Fri 7:30 AM - 5:00 PM
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6.0 GUEST SPEAKERS

Steve Rohlfing, District 5 Commissioner, Le Sueur County
srohlfing@co.le-sueur.mn.us

Jim Staupe & Aly Deegan, Le Sueur County Sheriff’s Office
jstaupe(@co.le-sueur.mn.us

O: 507-357-4440

D: 507-357-8386



mailto:srohlfing@co.le-sueur.mn.us
mailto:jstaupe@co.le-sueur.mn.us

The

PE= 2023 Annual GJGLA Meeting

CURRENT PROJECT UPDATES WHAT

Survey Results, Angie Jahr - Survey to assess lakes and association health,
outlook, trends, and future objectives

WHO

Paper surveys mailed with Newsletter in February
to area residents & members

Online survey format also available via social media
& website

GJGLA Survey Results!
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7.0 CURRENT PROJECT UPDATES
7.2 On-Shore & Off-Shore AlS Weed Spraying Update (Scott Hanson / Ryan & Elizabeth Mattison / Jill Steffen)

Aquatic Plant Mgmt Program Invasive Aquatic Plant Mgmt Program

(INSHORE Treatment) (OFFSHORE Treatment)
e <100 ft from shoreline, <35 ft wide or 50% of e Between 100 -150 ft from shoreline
shoreline to 100 ff max (whichever is greatest) e Requires permit, one permit / lake via Lake Captain

e Requires individual DNR permit, one e Contractor requires >250 linear ft o participate, occurs

permit/property owner mid-May (this requires coordination w/ neighbors).
e Lake Improvement Consulting for 2023

e Two treatments occur in Jun & Jul

g LAKE CAPTAINS NEEDED FOR i,
““EAST, MIDDLE & WEST JEFFERSON.IN"2024

To learn more or to participate in the OFFSHORE program,
please contact your Lake Captain, sign up on the GJGLA
website, or send an email to: GJGLABoard@gmail.com

German Lake Captain: germanlakeassociation@gmail.com
Swede’s Bay Captain: Scott Hanson GJGLABoard@gmail.com



mailto:GJGLABoard@gmail.com
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Middle Jefferson Lake, Le Sueur County West Jefferson, Le Sueur County
2023 Curly-leaf pondweed treatment areas 2023 Curly-leaf pondweed treatment areas
Permit No. 2017-0512 - 18.7 acres Permit ”0 2“17 0513 - 5.5 acres
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Swede’s Bay Offshore Treatment Options - 2023

East Jefferson Lake, Le Sueur Coutny
2023 Curly-leaf pondweed treatment area BEBARTARMT OF. s
Permit No. 2017-0511 - 6.58 acres

Treatment of channel approximately:

50 ft wide extending 3950 feet long
4.53 acres

** Pending MM DNR permit approval

East JeMenson

Legend
B Treatment Areas
[77] Rare features buffer - no treatment

Swede's Bay - Depth contours
0 0075015 03 045 06

Map prepared by Carli Wagner, May 2023
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German Lake, Le Sueur County
2023 Curly-leaf pondweed treatment areas
Permit No. 2022-0180 - 15.1 acres

- If_,-:.-,..f.--r-iL_-ML-_MH_%_H_& W] German: $9,000 grant for 2022 & 2023.
“Brepey 0 Lake Captain: germanlakeassociation@gmail.com
RN £qst Jefferson: Currently only Jefferson Shores. $1,500 grant in '23.
LAKE CAPTAIN NEEDED FOR 2024
Middle Jefferson: $4,500 grant in 2021, $9,000 grant for 2022 & 2023.
LAKE CAPTAIN NEEDED FOR 2024
West Jefferson: $1,500 grant in 2021; $1,500 grant in 2023.
Lake Captain: Angie Jahr,
GJGLABoard@gmail.com
CO-LAKE CAPTAIN NEEDED FOR 2024

Swede’s Bay: $2,250 grant in 2023.
Lake Captain: Scotft Hanson, GJGLABoard@gmail.com

- Treatment Areas

Depth contours



mailto:germanlakeassociation@gmail.com
mailto:GJGLABoard@gmail.com
mailto:GJGLABoard@gmail.com
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7.0 CURRENT PROJECT UPDATES
7.3 New Branding Initiative

NEW Mission:
Promote the conservation, recreational

use, and stewardship of the Jefferson- JEFFERSQN GERMAN

German Lakes for our community. L A KES ASSOCIATION
- west - middle - ynedes bay
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7.0 CURRENT PROJECT UPDATES
7.3 New Branding Initiative

Our Focus (What We Do For You):
We serve as an information resource, advocate, and
doer for the Jefferson-German Lakes community.

Advocate — Protect the interests of the users and
lakeshore owners. Hold government JEFFERSQN GERMAN
agencies charged with managing the L AKES ASSOCIATION
lakes accountable. east - west - middle - suede’s bay

Educate — Informed and educated about issues
affecting the lakes.
Action — Keep the lakes open for recreation today
and for future generations. Develop
programs and advocate for positive change.
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7.0 CURRENT PROJECT UPDATES
7.3 New Branding Initiative

Where does the money go?
Funnel dollars into the following interest areas:

Aquatic Invasive Species — weed spraying, harvesting, etc
Communication — website, social media, signs

Research — water quality, species, habitat, economies J EFFE RSQN GERMAN
Use —cleanup, parking, garbage

Safety — sirens, notices, signs, trails, speed limits, police presence, LAKES ASSOCIATION
fire, rescue, pedestrian trails, boat traffic east ~ west ~ middle ~ swede's bay

Promotion/Social/Community — events (mtgs, socials, fundraisers,
boat parade), fireworks, sponsor business promotion

Overhead — insurance, auditing, grant applications, paperwork




east - west - middle ~ swede’s bay
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7.0 CURRENT PROJECT UPDATES

7.4, Communications Initiative: Social Media & Website Refresh

The
Greater
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Greater Jefferson German Lakes

Association .

764 likes - 835 followers &3 Send Email @ Message

= -

¢/ % U ol Like

i L T e R e o GJGLA MISSION STATEMENT
er quality of the erson-German Chain of
Intro Posts % Filters ter for current and future genera 3 Other Links:
Welcome to the Greater Jefferson German Lakes Assodiation, serving
‘the Jefferson Lake Chain near Clev s Wh s e [ s Sation .
Vestenday 2t 1228 PM - @

) Page - Nonprofit organization ‘Wondering what legislative outcomes came from this session? Here's a link from Minnesota

ssletter.pdf

Lakes and Rivers that provides a summary.

€ Cleveland, MN, United States, Minnesota

= infojgla.org
o FOLLOW US ON
#r Notyet rated (2 Reviews) B facehnl*

= ANNUAL MEETING

@ Greater Jefferson German Lakes Association

Cauation!!! On Big Jefferson, there are several large trees down away from shore between
Summer Breeze and Wise Stop. One is marked with a buoy while others are not Boaters, please
use caution when in this area.

0 s ]

Y Like 0 Comment £ Share




7.0
7.5 Historic Research & Data Compilation

CURRENT PROJECT UPDATES

Partners:

Mike Schultz, Le Sueur County SWCD

Holly Bushman, Le Sueur County Environmental Services

Tyler Luethje, Le Sueur County Parks

Jennifer Tonko, Clean River Partners (formerly Cannon River WP)
Kristen Dieterman, Watershed Project Manager, MPCA

Craig Soupir, Fisheries, DNR

TriCOLA

Reports & Research:

Jefferson-German Lake Chain Total Maximum Daily Load (TMDL) LINK
Cannon River Watershed Monitoring & Assessment Report (WRAPS) LINK

2023 Annual GJGLA Meeting

DEIK

MPCA Water Quality Dashboard (state.mn.us)

What's in My Neighborhood (arcgis.com)

Minnesota Conservation Explorer (state.mn.us)

Explore Watershed Health: Minnesota Department of
Natural Resources (state.mn.us)

MN River Basin Water Quality Monitoring Data |
Minnesota River Basin Data Center (mnsu.edu)

LakeFinder:
https://www.dnr.state.mn.us/lakefind/surveys.html

One Watershed One Plan LINK
BWSR/SWCD Koppelman project LINK

Volunteer Water Monitoring | Minnesota Pollution Control
Agency (state.mn.us)



https://www.pca.state.mn.us/sites/default/files/wq-iw9-11e.pdf
https://www.pca.state.mn.us/watershed-information/cannon-river
https://www.riceswcd.org/cannon-river-comprehensive-watershed-plan
https://bwsr.state.mn.us/sites/default/files/2020-12/Le%20Sueur%20County%20SWCD%20Jefferson%20German%20CWF%202020_0.pdf
https://webapp.pca.state.mn.us/wqd/surface-water/waterunit-details?wid=40-0092-01
https://mpca.maps.arcgis.com/apps/webappviewer/index.html?id=9d45793c75644e05bac197525f633f87
https://mce.dnr.state.mn.us/
https://arcgis.dnr.state.mn.us/ewr/whaf2/
https://mrbdc.mnsu.edu/minnesota-river-basin-water-quality-monitoring-data
https://www.dnr.state.mn.us/lakefind/surveys.html
https://www.pca.state.mn.us/get-engaged/volunteer-water-monitoring

2023 Annual GJGLA Meeting

8.0 FUTURE PROJECTS
8.1 New Lake Data (fill gaps)
8.2 Survey Next Steps: Analyze Data & Create Action Plan

8.3 Greater Jefferson-German Lake Management Plan
8.4 Network, Advocate & Funding: Le Sueur County, DNR, Cannon River Watershed, SWCD, TriCOLA



9.0 OPEN FORUM

What questions, feedback, information might you have?
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10.0 BOARD ELECTIONS

Open Positions:

At large: 3-YrTerm
Middle Jefferson: 2-Yr Term
German: 1-year Term

OO0 0O

West Jefferson: 3-year Term
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11.0 CLOSING REMARKS & ADJORNMENT
CALLTO ACTION: WHAT CAN | DO TO HELP?

M Become an Association Member ™M Be a good steward of your own property!

M Attend the Annual Meefting

Here are some ideas to get you started:

« Minimize lawn fertilizer, and avoid starter fertilizer that has phosphorus.

M Compilete the Survey . Do not rake leaves or grass clippings info the lake.

|Z|S|oeo|< to a Board Member « Pump and fest your septic system to ensure its in compliance.
about your concerns « Pick up pet wastes and properly dispose.
¥ Volunteer: BOARD MEMBERS & « Install rain gardens and/or native vegetation near the shoreline.

LAKE CAPTAINS NEEDED! « Decrease impervious surface on your lof.

« Dispose of lake weeds in-shore—it makes great compost for the

M Make an additional contribution garden. Aguatic plants compare favorably with cow manure as @
to the Association. Every lake source of nutrients (2.5% nitrogen, 0.6% phosphorous, and 2.3%
Improvement project requires potassium)
some financial cost; every grant « Complete the online Score Your Shore tool—it's a self-assessment of

requires matching contributions. your lakeshore lot. How do you rate?
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